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Importance of volunteers to domestic 
violence programs

• Support mission of organization

S  i i l • Save organizational resources

• Build community support

• Find potential donors

Organizational assessment

• Assess the “public image” of your agency
• H  i    i d i   it ?• How is your agency perceived in your community?

• What is the program feedback of current volunteers?

• Are there changes that need to be made?

• How to find volunteers?
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Volunteer recruitment;
Match type of recruitment to purpose

1. Community-wide recruitment:
• Distribution of brochures

• Posters

• Speaking to groups

• Notices in appropriate media

• Word of mouth

Volunteer recruitment continued;

2. Targeted recruitment:
• C f ll  l d h t  ll  id tifi d di• Carefully planned approach to small, identified audience

• Use when recruiting for specific skills

• Take your message directly to them

• Answer questions:
1. What do we need?

2. Who could provide this?

Volunteer recruitment continued;

3. “Concentric circles” recruitment
• Identify groups of people or organizations who are in direct or indirect contact with 

your program
• Innermost ring

• Second ring

• Third ring
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Screening volunteers

• State law guidelines

• Grant guidelines• Grant guidelines

• Agency policies (ex previous clients excluded with a timeframe? Board of 
directors?)

•Volunteer application

•Volunteer interview and selection

•Who is the ideal volunteer?

Training volunteers

• Supervision

• Job description

• On-going communication—phone, e-mail, fax, in-person

•Volunteer resource manual

Sustaining volunteers

• Key to retention;
• Connectedness

• Uniqueness

• Power and effectiveness

• Newsletter focused only on volunteers

• Option for transportation and phone expenditures

• Innovative on-going training—ex. Web based, articles, on-line list 
serve,  one-on-one, small groups, opportunities for professional 
development
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Volunteer recognition

• Gathering with food and awards for your agency’s volunteers

• Partnering with a large community event to increase recognition

• Community-wide volunteer-of-the-year award

• Personal gifts  


