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Application Worksheet
About Applying 

This worksheet can help you prepare for completing the online application for the Advocacy Learning Center. You can save a copy of this Word document to your computer, prepare answers about your program, the advocacy you provide and the team members you wish to send, and then copy the prepared text into the online form. The online application form does not have a “save” feature; you must complete the form and submit it at one time. This worksheet allows you time to think about and make changes to your responses before actually submitting your application. 

· We are now accepting applications for the class that begins June 2012. 

· Please select your proposed team members before beginning your application. Each team member will need to answer advocacy and work-related questions as part of a personal statement. Please feel free to contact us to discuss your proposed team membership if you have any questions at advocacy@praxisinternational.org or call 651-699-8000 ext. 16 (or review the FAQs on our website: www.praxisinternational.org ). 

· Before you submit your online application you will be asked to confirm that your team is committed to completing the full eighteen month course. 

· After you application submission, your main contact will receive email confirmation. 

· All applicants must electronically submit a copy of your organizational chart, identifying where each team member fits within your organization. In addition to completing the online SurveyMonkey application, complete your organizational chart and send to advocacy@praxisinternational.org  

1. Commitment Statements

It is a requirement for all team members to fully participate in all activities of the ALC 18-month course. By checking the box below you agree that if your program is selected for the class beginning June 1, 2012 you and your team will be available to attend and participate in each of the following activities:

a. Introductory webinar/audio conference sessions on May 30 and 31, 2012,
b. A four-day advocacy immersion event, in Minneapolis, Minnesota on June 4-7, 2012,
c. A three-day institute in Minneapolis, Minnesota on November 14-16, 2012, 

d. Monthly webinar/audio conference calls,
e. Quarterly keynote webinar/audio conference lectures,
f. On-line distance learning course and required reading, and  

g. One local and one non-local site visit.
    □   Our entire team agrees to fully attend and participate in all activities of the ALC.
The ALC 18-month course is intended to help advocacy programs as well as individuals reflect on their advocacy practices and change policies and practices, if necessary, in order to strengthen individual, systems and community advocacy for all women/survivors of physical and sexual violence. It is intended to create individual, organizational and system changes. This is a course that requires time, energy and resources from both the organization and each team member. Each applicant organization and team member must make a commitment to fully support participation in the course and anticipate, in good faith, that each team member included in the application will remain with the organization for the duration of the 18-month course. 
    □  Our organization is in support of fully and actively participating in the ALC.
□   Each of our team members is in support of fully and actively participating in the ALC.

2. Program Information

Program Name/Address/City/State/ZIP:
3. Primary contact information (the person MUST be the same as Team Member #1 noted below; this is the person we will contact about your application):

Name/Email Address/Phone Number:

4. Funding - Our organization/program 
Our organization receives funds as a sub-grantee through the STOP Violence Against Women Formula Grants Program. 
( Yes  ( No
Receives funds directly from the following U.S. Department of Justice, Office on Violence Against Women (OVW) grant program(s):
( Yes  ( No
If yes, please check all that apply: 
Abuse in Later Life; Campus; Children & Youth; Community Solutions; Court Training; Culturally & Linguistically Specific Services; Disabilities; Engaging Men & Youth; Legal Assistance; Rural; Sexual Assault; State Coalitions; Supervised Visitation; Supporting Teens; Technical Assistance; Transitional Housing; Tribal Coalitions; Tribal Governments.
Our organization is an advocacy partner of an OVW-funded project funded under the following grant program(s):

( Yes  ( No
If yes, please check all that apply:
Abuse in Later Life; Campus; Children & Youth; Community Solutions; Court Training; Culturally & Linguistically Specific Services; Disabilities; Engaging Men & Youth; Legal Assistance; Rural; Sexual Assault; State Coalitions; Supervised Visitation; Supporting Teens; Technical Assistance; Transitional Housing; Tribal Coalitions; Tribal Governments.

Our organization has a pending application with the following OVW grant program(s): 
Please check all that apply:

Abuse in Later Life; Campus; Children & Youth; Community Solutions; Court Training; Culturally & Linguistically Specific Services; Disabilities; Engaging Men & Youth; Legal Assistance; Rural; Sexual Assault; State Coalitions; Supervised Visitation; Supporting Teens; Technical Assistance; Transitional Housing; Tribal Coalitions; Tribal Governments.

Our organization is not a current OVW grantee or advocacy partner of an OVW grantee, but we were in the past.
Please check all that apply:

Abuse in Later Life; Campus; Children & Youth; Community Solutions; Court Training; Culturally & Linguistically Specific Services; Disabilities; Engaging Men & Youth; Legal Assistance; Rural; Sexual Assault; State Coalitions; Supervised Visitation; Supporting Teens; Technical Assistance; Transitional Housing; Tribal Coalitions; Tribal Governments.

Our organization is: 
( A grantee of the Office on Violence Against Women.

( NOT a grantee of the Office on Violence Against Women

Comments (additional information you want us to know about your contacts or OVW funding):

Your Advocacy Program

5. Tell us about your advocacy program (Please include BRIEF response to each question): 

a) Is your organization culturally specific? ( Yes  ( No

If yes, what culturally specific population(s) do you work with?

b) Age of program and historical development (how it came about):
c) Type of violence addressed and the % of time your program addresses the types of violence (sexual assault, domestic violence, dual SA/DV, trafficking, prostitution, stalking, dating violence, other); e.g. primarily a sexual assault program, but we do some domestic violence advocacy. 

d) Type of advocacy you provide:

e) Program size and structure (staff/volunteer levels, one site/multiple sites, regional safe-home network, tribal program, state or tribal coalition/# members, other). 
f) Which communities do you work with (include demographics of each community).
6. How does your work help in our common goal of ending violence against women? 
7. Describe one of your most difficult advocacy efforts.

8. Describe three primary advocacy challenges your program faces and what you are doing to address them.


1.


2.


3.

9. What do you believe is at the core of advocacy?

10. Our organization/program would like to participate in the course because (list 3 reasons specific to your program):

1.

2.

3.

11. We have the organizational capacity to participate in the full 18-month program because (briefly give 3 reasons):
1.

2.

3.

Your Proposed Team
Who you propose for your team is very important. Some previous ALC teams have reported after attending the beginning advocacy immersion event that a different team would have more closely matched the intent of the course that had become clearer to them: to examine, reflect on and make changes in your organization to strengthen your advocacy for women/survivors.

We are happy to help you think through the ideal team membership for your program before you propose a team on the application form. Please call 651-699-8000 ext. 16 or email advocacy@praxisinternational.org to arrange a call. 

For programs doing direct advocacy: We require a team of at least two key people (1 front-line advocate or crisis counselor currently doing direct advocacy, and 1 manager or executive director with decision-making authority to implement operational changes in your program), and three is good. In rare cases we will accommodate a one-person team (e.g. you are a very new program with only one staff member who is developing the program, or other reason), or a four-member team (e.g. your organization is especially large with many programs, or is geographically organized such that one person from each office would be good, or other reason), and you explain your reason below. However, subsidies will be limited to up to 3 team members. The number of team members you propose is less important than who you propose. You want to select team members who will commit to and have the capacity to, in a focused way, examine possible organizational changes to your advocacy. 

For coalitions/networks: Staff, who coordinates, manages or conducts training for your organization would be ideal. Including staff from your member programs is also a great idea. 

Ideal team members include experienced advocates or crisis counselors who

· are enthusiastic about advocacy,

· are knowledgeable about (but not necessarily experienced in) all of the advocacy efforts in your organization, 

· have experience doing more than one type of advocacy (individual, institutional, community, transnational, other), 

· have advocated with victims experiencing different forms of violence against women (sexual violence, domestic assault, trafficking, abuse in later life, other), and

· have the capacity to communicate about (or train on) the ALC program to other frontline advocates and staff in your organization,
…and managers or decision-makers with 

· the same enthusiasm, knowledge, experience and capacity noted above, but also have authority to implement operational changes in your program.

Please note: We are asking you to propose a team; if your program is selected, you may be asked to reduce the number of people on your team (or in some cases increase) or we may contact you to discuss changing your team make-up. 

Please remember…
…the ALC course in not intended to be training for new advocates – which doesn’t mean you can’t propose a new advocate for your team. We are looking for teams with experience and enthusiasm who will commit to an 18-month examination and experimentation process. Sometimes a new advocate with new energy and enthusiasm might be the right person for your team even if their experience is limited. 

…an advocate may do education in the schools, meet with survivors in the hospital or help victims to file protective orders (which is all very important work) but not be familiar with the individual, community or institutional advocacy your program does, nor interact much with the advocates doing this work, which could limit contributions to the team. 

…a volunteer coordinator may oversee the majority of the advocacy/crisis counseling your organization provides, and train this volunteer pool, bringing a wealth of experience. 

…part of the course addresses institutional advocacy, so advocacy staff that works within systems to change responses to all women/survivors in a system would be a good team member.

After you complete information on Team Member #1, you will go to another page to add other team members. 
Team Member #1 MUST be the same as the primary contact for your team, noted above. 

12.     Proposed # of team members: _____.

13.     If applying for 1 or 4 team members, please explain why this is necessary: 
14. Team Member 1 (This must be the same as the main contact noted above.)
Name/Program/Role/Email Address/Phone Number:
15. Advocacy experience (type and length of time as advocate and/or advocacy manager):

16. Describe a typical (not exceptional) day doing the advocacy work you do, the survivors/women you work with, what you specifically do for/with them, how many you see in one day, etc.  (If not currently a front-line advocate or counselor describe your past advocacy work.)

17. How long have you been doing/did you do the work you described above?

18. What other work have you done working to end violence against women?

Team member personal statements:

19. I would like to participate in the 18-month course because (3 reasons specific to you personally):

1.

2.

3.

20. I will be able to participate in the 18-month program because (3 reasons please):

1.

2.

3.

21. Manager only: I will support my program to participate in the 18-month course by (2-3 ways):

1.

2.
3.

Additional Team Members

22. Add additional team members, if applicable, up to four.  Please complete Questions 14-20 for each team member.
This project is supported by grant #2009-TA-AX-K030 awarded by the Office on Violence Against Women, U.S. Department of Justice. The opinion, findings, conclusions or recommendations expressed are those of the author(s) and do not necessarily reflect the view of the U. S. Department of Justice.
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