Praxis Safety and Accountability Audit

Audit Team Site Books
When gathering information for your Audit Site Books, if you find yourself wondering how much information is enough, consider the purpose of this resource. Your Audit team members should do a little homework before going on interviews and observations so that they feel relatively informed and, more importantly, make the most of the short time they have with the practitioners who have agreed to take time out of their busy schedules to answer questions or demonstrate a process. Your Site Books will prepare them for this work by helping them to understand the context of the case processing step that they are examining. 
In addition to the individual Site Books that your Audit team members will carry with them, consider keeping the more cumbersome or heavily detailed information in a Reference Book. This book can be kept in a central location like the Audit Coordinator’s office and brought to all team meetings in case questions arise.

As illustration, here are two examples of Site Books from Audits with different scopes. In addition to the items listed below, each site book should include the names and contact information for the Audit team members and Coordinator.
A note of caution - even though your team will be carrying around policies, procedures, and job descriptions, carefully redirect the all-too-common inclination for team members to think that their goal is to determine who is following protocol and who is not. They should be reminded regularly that these Site Books are for context only. Policies and procedures are simply one Audit trail that influences workers. They are not necessarily indicators of real safety for victims of domestic violence or sexual assault—in fact, policies can prevent practitioners from centralizing victim safety and offender accountability! Indeed, laws, policies and procedures are frequent subjects of recommended change at the end of Audits.

Audit A – Protection Order Process
1. Police domestic violence policy

2. State domestic violence and protection order statutes (civil and criminal)
3. Protection order process and forms:  
a. Steps to schedule protection order, dismissal and contempt hearings

b. Sample protection order petitions and final orders

c. Sample final orders, including dismissal and contempt orders
d. Affidavits of service

e. Advocacy agency brochure and referral list
4. Advocacy program materials:  

a. Procedure manual for legal advocate 

b. Pertinent state laws 

c. Advocate instructions regarding hearings and contact information for judges
d. Advocate instructions regarding statistical data

e. Forms; crisis call; legal aid referral; therapy referral; release of photo; victim advocate hearing

5. Analyzed text  

a. Orders of protection granted by the court (laid out with police report narrative, advocate notes, protection order affidavit and final order)

b. Mutual orders granted

c. Orders denied

d. Sheriff and police incident reports on violations 

e. Restraining orders granted

Audit B - Criminal Legal System Response to Domestic Violence
1. Map of state police and local police response to a domestic violence call

2. Criminal laws (copy of manual for state police officers)

3. Law enforcement domestic violence policies and procedures

a. Local police department 

b. State

c. County

4. Prosecutor domestic violence policy

5. Prosecutor forms: 
a. Request for warrant

b. Witness list

c. Request for bond conditions 
d. Request for discovery 

6. 911-Dispatch: 
a. Case processing flow chart 
b. Domestic violence policy

c. Sample printout and computer fields 
d. Sample “event count” by address

e. Sample address search

7. Probation:
a. Case processing flow chart

b. Probation form (filled out by offender)

c. Order of probation 
d. Notice to appear 
e. Pre-sentence investigation case summary sample
f. Petition and order for probation violation 
g. Violation summary report  
h. Order for discharge from probation

8. Text handouts (with separate cover sheet for each of three sub-teams):

a. 911 transcripts and police reports

b. Prosecution file

c. Misdemeanor and felony pre-sentence investigation reports
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