Praxis Safety & Accountability Audit
Sample Data Collection Timeframe

Intensive Week Approach
(Illustrating the approximate timeline of a week-long Audit “blitz” examining 911 and patrol response. 
An Audit consultant from Praxis provides support.)
	4 months prior
	Audit Coordinator and Audit consultant identify:

· Current system, organizational structures, policies

· Key players and policy makers

· Interviews & observations needed

· List of texts needed

· Dates for 2-day planning visit

· Dates for Audit week

· Meetings rooms and other space

· Possible Audit team members



	3 months prior



	Audit Coordinator and Praxis consultant:

· Assembles and sends Praxis the texts identified above

· Confirms Audit team members

· Schedules and reserves meeting space

· Makes preliminary arrangements for observations and interviews

· Draft preliminary timetable for Audit week

· Begin text analysis



	6 - 8 weeks prior
	Audit Coordinator and Praxis consultant:

· Conduct a 1- or 2-day planning visit and training with Audit team:

1. What is an Audit?

2. Map the system
3. Determine team assignments
· Determine if anyone is missing from the team

· Finalize documents to review

· Review and finalize interviews and observations

· Collect statistics
· Finalize schedule for Audit week

 

	2 weeks prior
	Audit Coordinator distributes Audit packets that include:
· Copies of preliminary text analysis results

· Team assignments & individual schedules

· Copies of reading materials: policies, statutes, theory 

Each Audit team member:

· Reads & analyzes text analysis

· Becomes familiar with policies, etc. of his/her assigned area


Audit Week  

	Day One
	Praxis meeting with Audit Coordinator

Afternoon reception for Audit team (introductions, Audit overview, distribute and review schedule)

Praxis observation:  911/dispatch and patrol



	Day Two
	Breakfast meeting with policy makers (introductions, what’s an Audit, why are we here, set the stage for interviews and reporting preliminary findings at the end of the week)

Beginning at 9:30 AM, Audit team meets together: Refresher on text analysis, demonstration interviews, and guidelines for observations

Evening observations: 911, patrol 

Evening interviews, as appropriate



	Day Three
and

Day Four
	Meet separately in small working groups; individual assignments throughout day and evening:

Text analysis

Observations

Interviews



	Day Five
	Whole Audit team meets in small working groups to develop preliminary findings and recommendations. Each group presents its work to the full team for discussion and modification. 
Present preliminary findings

Option A: The team meets individually with agency administrators to report back it’s recommendations for that agency

Option B: The team meets with all agency administrators and other policy makers to present all preliminary findings.


	Post-Audit Follow-up
	Wrap-up data collection to fill in gaps in team’s knowledge or confirm preliminary findings. 

One – three months: final report finished


Audit Logistics Guide

Sample Data Collection Timeline—Intensive Week
Praxis International, Inc. 



www.praxisinternational.org
    
Page 2

