
Getting Started with the Safety Audit Process 

Assessing Your Community’s Needs

Each community’s coordinated response is at a different stage of development. The Safety Audit can be a powerful tool for looking at some sensitive issues in your community, but as such it should be undertaken only with thoughtful consideration to your community’s needs. Emphasizing full collaboration and buy-in among Audit partners from the ground up—from the grant application through to the implementation of recommendations—will help you craft an Audit process that is most likely to produce tangible, meaningful results for victims of battering in your community. Consider the following questions as food for thought in that process of collaboration.

PURPOSE

This first set of questions will help you determine what you hope to achieve by conducting a Safety Audit. Audits can be done for a variety of reasons:
· Determine the need for new programs or policies 

· Evaluate the functioning or results of current practices or policies
· Provide direction for Coordinating councils or Domestic Violence Task Forces

· Serve as a community organizing catalyst
· What first interested you about the Safety Audit concept in relation to your community? What were you thinking could be accomplished in relation to victim safety and offender accountability through conducting a Safety Audit?

· Who has been involved in the discussions assessing the feasibility of or in the actual planning of a Safety Audit? 

· What parts of your coordinated community response are working well?

· Have you identified specific criminal or civil legal system response issues which are having a negative impact on victim safety or offender accountability?

· Are you trying to determine:  
a) A need for new policies/practices?
b) If policy/practice changes have been successful in meeting their intended goals?

· What do you see happening as a result of the Safety Audit? Is there a specific change you are seeking?

· Could the Safety Audit result in negative consequences for someone or some group?

ENVIRONMENT

These questions will help you analyze the environment and socio-political climate in which the Safety Audit will take place.

1. Who are the key players and policy makers that are interested in participating in Safety Audit?
2. Who are the key players and policy makers that may not be interested in participating in a Safety Audit? What do you anticipate that their concerns will be? 

3. How are culturally distinct or marginalized communities represented in the planning and decision-making processes relative to the criminal or civil legal system response in your community?

4. What domestic violence victim services (e.g., shelters, advocacy groups) are available in your community? 

How are the independent advocacy groups involved in systems monitoring and accountability efforts? Are they supportive of the proposed Safety Audit?

What culturally specific services are available for victims and offenders? 

5. Has your community implemented any specialized legal system response projects (e.g., DV courts, specialized DV police response or investigation units, intervention projects, protection order support)? How is it working?
6. Have any studies assessing or analyzing your local criminal and/or civil legal system response to domestic violence been conducted within the last 5 years? If so, what were the results or recommendations of the study? What changed as a result of the study? 

SAFETY AUDIT PARTICIPATION

The majority of the Safety Audit team will come from members of your community. A successful Safety Audit will depend on their time commitment, skills and dedication.
1. Who has agreed to participate in the Safety Audit process?

2. Have you discussed time commitments?

3. Is there representation from each agency or process that will be audited?

4. How will battered women and their advocates be involved?

5. Has this prospective team ever worked on a joint project before?

6. What do you anticipate as being the strengths of this team?

7. What obstacles do you anticipate that this team will have to overcome?

8. Does the Safety Audit team reflect the diversity of your community?

RESOURCES

Identifying your available resources will help define the scope and depth of your Safety Audit. No community is able to thoroughly examine every aspect of their response to domestic violence. Defining your resources will help you design a realistic Safety Audit. It can also help you plan for future follow-up studies.

1. What financial resources are available for the Safety Audit? What personnel resources are available?

2. What non-financial resources are available from the community for the Safety Audit (e.g., volunteers, pro bono resources, meeting spaces)?
3. What skills and talents are available from the community (e.g., facilitating, public speaking, organizing, consensus building)?
REPORTING

How the message is delivered can be just as important as the message itself. Creating the proper reporting format for your community is the final step in making your Safety Audit a success.

1. How do you envision disseminating the results of the Safety Audit?

2. Who are the intended audiences of the results?

3. How do you anticipate using the results?

4. Will training be needed to implement the recommendations?

5. What sort of follow-up do you envision to ensure change has occurred?
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